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CALL TO ORDER

) 48 892 ext. 1203
'réi‘ red.. Future-Focused!"

St. Stephen AME Church
710 Main Street

- Hardeeville, South Carolina © & s

ROLL CALL & ESTABIJSHMENT OF A QUOR VL.

NOTIFICATION OF

. ci APPROVALOF AGEN
. PEDGEOF ALLEGIANCE
- 'MOMENT.OF SILENCE

RETREAT
9:00 a.m.-9:45 a.m.

10:00 a.m ~ 12:00 p.m.

12:00 p.m. - 12:30.p.m.
12;30 p.m. —1:30 p.m.

1:30 p.m. - 2:30 p.m.

EXECUTIVE SESSION

Dr. Annette Melton, COGNIA Senior Director, Mid-Atla
Topic: An Overview of Cognia Accreditation Process %
Betty Parker, CPTD Leadership Consultant, Sharper nggloplﬁ

i
Solutions, Inc. i 3 F R

Topic: Working Together as a Cohesive Governmg Bodrn >
(Team Building Exercise)

Lunch

Dr. Tiffany Richardson, Educational Consultant

Topic: Parliamentary Procedures (Running an effective me_etlrlg)
Topic: Board Members Roles and Responsibilities

1

Receipt of Legal Advice regarding Superintendent Contract

ADJOURNMENT




